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Abstract 

The QAA Framework for Higher Education Qualifications (England) in Gen-
eral Business and Management states that ‘Preparation for business should 
be taken to mean the development of a range of specific business knowledge 
and skills, together with the improved self-awareness and personal develop-
ment appropriate to graduate careers in business with the potential for man-
agement positions and to employability in general. This includes the encour-
agement of positive and critical attitudes towards change and enterprise, so 
as to reflect the dynamism and vibrancy of the business environment’ 

In a report recently produced by the National Council for Graduate Entre-
preneurship (NCGE), the National Endowment for Science, Technology and 
the Arts (NESTA) and the Council for Industry and Higher Education (CIHE) 
concluded that ‘Entrepreneurship education is currently taught primarily 
through modules in business school courses and extra-curricular activities. 
HEIs need to enhance the perception and relevance of entrepreneurship edu-
cation, so students and staff recognise the value of its combination of innova-
tion, creativity, collaboration and risk-taking skills to a wide range of disci-
plines’. 

This paper focuses on a ground breaking programme specifically designed 
to address these criticisms of the way in which enterprise and entrepreneur-
ship is taught in universities. There are a huge number of programmes on 
offer across within European Higher Education with the words ‘enterprise’ 
and ‘entrepreneurship’ in the title, but what makes the BA (Hons) Enterprise 
and Entrepreneurial Management unique is the close involvement of entre-
preneurs right from the outset, including course design, module content and 
delivery. This is achieved through an ‘entrepreneur in residence’ network, 
with Walter Herriot, Managing Director of St John’s Innovation Centre, Cam-
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bridge, one of the world’s leading incubation centres, as Director. This ena-
bles leading entrepreneurs to be embedded in fabric of the programme 
through playing a very active role in the continued development of the cur-
riculum, content, and delivery of the pathway. Additionally, each student is 
allocated an entrepreneur as mentor for the duration of the three year pro-
gramme. 

This paper will firstly explore the key issues raised by the policy communi-
ty and others calling into question the appropriateness of the way in which 
enterprise and entrepreneurship is taught. It will then look at the way in 
which UK universities are responding to these comments. The paper con-
cludes with a case study of an academic programme developed and delivered 
jointly by academics and practitioners.  

The Context 

Over the last ten years, there has been an increasing level of academic and 
policy interest in the role of higher education institutions as agents of eco-
nomic and social development, though not only their research and teaching 
activities but also their engagement with individuals and businesses in the 
wider local and regional economy.  For example, a recent report from the 
Council for Industry and Higher Education, the National Council for Gradu-
ate Entrepreneurship and NESTA in the United Kingdom notes that ‘HEIs 
have increasingly become more involved in regional economic and social 
development (through closer business, industry and third sector collabora-
tions …) and activities such as the commercialisation of intellectual proper-
ty’(NESTA, 2008, p. 10).   

Across a range of developed market economies, there have been a num-
ber of policy statements which have outlined ways in which the outreach 
or ‘third leg’ activities of higher education’s institutions can be enhanced 
and supported.  In the United Kingdom, for example, the Innovation White 
Paper (DIUS, 2008a), the Enterprise Strategy (BERR, 2008) and the Em-
ployer Engagement Reforms (DIUS, 2008b) all outline different scenarios 
for higher education institutions supporting the development of the capa-
bilities and skills of individuals and businesses to survive and thrive.  This 
policy narrative has manifested itself in programmes of support and fund-
ing stream including the Higher Education Reach Out into the Business and 
Community Fund, the Science and Enterprise Challenge Fund and the 
Higher Education Innovation Fund.  As a result, HEIs have introduced a 
range of activities and initiatives to support students and staff in engaging 
with their community and vice-versa.  Incubation spaces, technology trans-
fer offices, business planning competitions and business development pro-
grammes are now common across the HEI landscape.   

One key element of focus within such activities has been the develop-
ment of enterprising students and graduates through enterprise education.  
Evidence from economies such as the United States highlights the potential 


